
RUBIK TALENT

rubik-talent.com

Rubik was founded on a simple truth: Brilliance is evenly 
distributed, but opportunity is not. There are talented 

individuals everywhere, but all too often their potential is 
limited by arbitrary factors like race, gender, nationality, 

and more tangibly, through challenges of operating 
globally.

Rubik was founded on a simple truth; talented individuals 
are everywhere, opportunity is not. All too often potential is 
limited by arbitrary factors like race, gender, nationality and 

more tangibly through challenges of operating globally. 
Rubik was born to bridge that gap

http://rubik-talent.com


What we do
We find, train and 
deploy inspiring future 
talent into FinTech, 
PayTech, iGaming and 
Gambling companies. 

Take the guesswork 
out of recruiting

Take the risk out of 
employing. 

Our 
algorithmic-identified 
best-fit talent model is 
light years ahead of the 
competition. 

Get matched - with vetted 
and industry-trained global 
talent.

Businesses are under constant pressure to 
evolve and embrace next-generation 
technology, redefining business models to 
stay relevant, compete and win.

We take the time, cost, and hassle out of 
finding the right talent at the right time.

We cultivate brilliant minds who we take 
through industry-leading training 
programmes, before embedding them 
seamlessly into your existing structure, 
tools, and workflow. 

After 24 months with Rubik, our 
consultants can join your permanent 
workforce allowing you to retain top 
talent and IP.

Vetted Graduates

Global Talent

Data-driven match

Hands-on Support

Tilly
Master of Science (MSc) in 

Computer Science,
Imperial College, London



We find, train and 
deploy inspiring future 
talent into FinTech, 
PayTech, iGaming and 
Gambling companies. 

Take the guesswork 
out of recruiting

Take the risk out of 
employing. 

Our 
algorithmic-identified 
best-fit talent model is 
light years ahead of the 
competition. 

We know innovation isn’t a gig. 

That’s why our internal process 
is designed to find talent who 
make great teammates; 
teammates who ask the right 
questions, push back 
appropriately, and step up 
whenever there’s a need.

Thorough assessments 
that save you time.

Vetted Graduates

Simon
Bachelor of Science (BSc) in 

Physics with Quantum 
Technologies,

The University of Sydney

Video Call

Coding Challenge

Psychometric Challenge

Pair Programming Exercise

Data-driven Match

Understanding specific skills in 
previous academic / employment 
projects & how they approach 
problems, tasks & challenges.

Proprietary, stack-specific coding 
exercises developed by our in 
house technology team.

Evaluates performance and includes 
skills, knowledge, abilities, 
personality traits, attitudes and 
job/academic potential.

Pair programming exercises that test for 
a deep understanding of algorithms, on 
the fly problem-solving, 
and collaboration.

Algorithmic-identified best-fit talent 
from our shortlisted networks.



We find, train and 
deploy inspiring future 
talent into FinTech, 
PayTech, iGaming and 
Gambling companies. 

Take the guesswork 
out of recruiting

Take the risk out of 
employing. 

Our 
algorithmic-identified 
best-fit talent model is 
light years ahead of the 
competition. 

We evaluate your technical and cultural 
needs, algorithmically identify the best fit 
candidates, and then review their work 
academic history and projects to ensure 
it’s a great match from both sides.

Find both tech and culture fit.

Data-driven match

Jennifer
Bachelor of Science (BSc) in 

Software Engineering,
Autonomous University of 

Barcelona

Fahad
Bachelor of Science (BSc) in 

Cyber Security,
University of Birmingham, 

Dubai Campus



We find, train and 
deploy inspiring future 
talent into FinTech, 
PayTech, iGaming and 
Gambling companies. 

Take the guesswork 
out of recruiting

Take the risk out of 
employing. 

Our 
algorithmic-identified 
best-fit talent model is 
light years ahead of the 
competition. 

You don’t just need to be a tech 
giant to attract great tech talent. 

We find the best across regions and 
countries, so you don’t have to. 
Countless studies show that diverse 
teams are more effective and 
profitable. 

Different experiences, cultures, 
and viewpoints contribute to 
well-rounded and solid solutions to 
some of the world’s most complex 
problems.

Reach further than ever before

Global Talent

David
Bachelor of Science (BSc) in 

Computer Science
University of Southampton



We find, train and 
deploy inspiring future 
talent into FinTech, 
PayTech, iGaming and 
Gambling companies. 

Take the guesswork 
out of recruiting

Take the risk out of 
employing. 

Our 
algorithmic-identified 
best-fit talent model is 
light years ahead of the 
competition. 

We don’t walk away. We facilitate a 
smooth onboarding experience 
during the first 90 days, share 
remote work best practices, and 
make sure everyone is setup for long 
term success. 

We win when you win.

And when you want to integrate our 
consultants into your permanent 
workforce, our team will ensure there 
is a seamless transition. 

Our team is your team

Hands-on support

Denise
Master of Science (MSc) in 
Artificial Intelligence and 

Machine Learning,
Stanford University



YOUR TALENT 
ROADMAP

Talent to go in 6 quick 
steps
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Your Talent Roadmap
Understand your 
talent needs
Our matching team takes a 
deep dive into your technical 
needs, culture, and 
long-term goals.

2

3

4

5

6

Find matches in our 
network
We map your requirements to 
our network, instantly 
shortlisting the best candidates 
with our matching algorithm.

Deliver Training

Industry training is crafted and 
delivered by our specialist 
trainers, giving your selected 
talent the knowledge needed to 
flourish right away.

Facilitate Onboarding

Our pastoral care team take charge 
of a speedy but thorough 
onboarding – so our talent get into 
your business without delay, adding 
value from day one.

Review candidates 
together
We review shortlisted candidates 
with you to find the perfect fit.

Get ready for remote
After training, we ensure your 
talent has the knowledge, tools, 
equipment, and infrastructure 
required to work remotely in your 
team.



Industries we serve

iGaming
We train and deliver talent who work within sports 
betting, casino, slots, poker, bingo, social gaming 
and beyond. Our team of experts provide the advice 
and industry connections that our junior talent need 
to explore, discover and secure work in the thriving 
iGaming sector worldwide.

Fintech & Paytech
We help you capitalise on data and trends, secure 
information and comply with evolving regulatory 
environment - all in the name of improving customer 
experience and market share. We work across 
banking, payments, wealth/investment services, 
investment banking and capital markets.



Industry Specialised 
Training

Our Academy training has been custom built for the 
iGaming & Payments Sectors. In depth, industry 

focussed business knowledge is delivered alongside 
‘best-in-class’ software development and data 

engineering skills.
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Industry training 
PayTech Training

Our Payments training has been developed for our talent in 
collaboration with industry experts and covers the history of 
payments, the key players in payments, the main payment 
products available, digital banking, compliance and 
regulation in the industry. It also delves into the future of 
payments including the emergence of cryptocurrencies, 
stablecoins and Central Bank Digital Currencies (CBDC)s. 

iGaming Training

Our talent gain a comprehensive and practical overview of 
the iGaming industry including its main features, issues 
and trends. The gaming market continues to outperform the 
wider digital entertainment sector and the number of 
people employed in the industry continues to climb.

● How our current banking 
system is set up

● Payment technologies both 
from an issuing and acquiring 
perspective

● Commercial Payments 
Structure

● Digital Banking 
Solutions Worldwide

● Digital Banking and 
money remittance 
services

● The future of payments 
and crypto currencies

PayTech Modules ● The history of iGaming

● Games of chance vs games 
of skill

● Introduction to Bingo

● Introduction  to Fraud 
Prevention

● Intro to Responsible 
Gaming

● iGaming products

● Job areas within the 
industry

● Introduction to Poker

● Bonus structures

● iGaming myths and 
misconceptions

iGaming Modules



Tech training 
Software Development 

Our talent develop skills in a number of languages such 
as Java, Python, .Net and JavaScript frameworks; 
work on Cloud platforms such as Azure and learn about 
different development practices such as DevOps and 
Agile working. Throughout the training, they work on 
simulated real-world projects, as part of 
cross-functional scrum teams, using an agile working 
methodology. 

Data Engineering

In today’s technologically focused world, the success of 
most organisations lies in how they use historical, current 
and predictive data. The training provides our talent with 
dedicated skills to prepare them for their new role as a 
Data Engineer. They will establish a solid understanding 
of databases and the standards used to query them, as 
well as additional database formats.

Languages

Applications

Data professional



Inclusive 
Talent Culture
Putting Diversity & Inclusion at 
the heart of everything we do.

#BalanceForBetter
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The 3 pillars of Rubik’s 
inclusive talent culture 

Gender 
balance

Racial equality

Supporting 
mental health

Inclusive 
talent 
culture

Rubik talent has set aspirational goals and has developed 
consistent initiatives spanning the entire career lifecycle – from 
recruitment, promotion and succession processes to mentoring, 
sponsorship and agile working.

Our focus on gender equality does not end with our own 
organisation. By working with our global client base on societal 
projects, we can positively impact the lives of women in 
technology, inside and outside of our organisation.

We want everyone to feel they can be themselves at 
work, without fear of discrimination or prejudice. We 
want our people to feel confident in being who they are 
and empowered to thrive within our organisation, 
within society and within our client’s organisations.

We work to address the stigma that still too often 
exists within society on this topic. Rubik recognises 
the importance of Rubik people knowing where and 
how to seek support when they are experiencing 
mental health challenges, and being comfortable 
they can raise such concerns without fear of 
stigma. 

COVID-19 prompted us to deliver a series of articles 
focusing on ways in which everyone can look after 
their mental health, focusing on common challenges 
faced during periods where people may be feeling 
especially worried, isolated or overwhelmed.
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Cultivating the next generation 
of female leaders

 
We have witnessed women from different 
educational backgrounds excel in 
tech-focused career paths thanks to our 
industry-leading training and specialised 
support.

There are also several things we do that we 
think help bridge the gender gap:

● Offering a diverse range of educational classes 
for industry beginners

● Changing perceptions about the industry in 
order to create a sense of belonging

● Enhancing females’ confidence in their skills and 
abilities by creating opportunities – through 
inviting role models to talk about challenges, 
failures and success stories

● Encouraging mentorship programmes in order 
to ensure guidance

● Nurturing the community with supportive peers 
to continuously empower and inspire others

Our cultural charter

We want everyone to feel they can be 
themselves and to thrive at work—in 
every country, in everything we do, 
every day. 

This can only be achieved by 
providing a workplace culture 
characterised by inclusive everyday 
behaviours and built on a foundation 
of respect and appreciation for 
diversity in all its forms.

Rubik stands against systemic bias, 
racism and unequal treatment. 

We take our responsibility to listen, 
learn and lead the change we wish to 
see in the world seriously.

L.E.A.D 
Network

Our cultural 
charter
We want everyone to feel they can 
be themselves and to thrive at 
work—in every country, in 
everything we do, every day. 

This can only be achieved by 
providing a workplace culture 
characterised by inclusive 
everyday behaviours and built on 
a foundation of respect and 
appreciation for diversity in all its 
forms.

Rubik stands against systemic 
bias, racism and unequal 
treatment. 

We take our responsibility to listen, 
learn and lead the change we wish 
to see in the world seriously.

Michelle
Master of Science (MSc) in 

Statistics with Data Science,
National University of 

Singapore



Using BRG’s to cultivate an 
inclusive talent culture
We offer our people opportunities through global business 
resource groups (BRGs) to connect and build networks 
within Rubik with others on gender, race, religion and 
sexual orientation. 

We have also established councils that bridge gaps 
between single-identity workplace groups, recognising the 
importance of intersectionality among individuals’ 
identities—not only their demographic characteristics, but 
also their unique experiences, skills and roles both at work 
and away from it.

Providing an inclusive culture for all our people is a 
long-term commitment. Rubik is dedicated to supporting 
and empowering all of its practitioners and professionals to 
achieve their full potential, and delivering Rubik’s purpose 
to make an impact that matters, each and every day.

Global Business Resource Groups

L.E.A.D 
Network

Leading, Educating and Aspiring Diversity 
network – representing and celebrating 
Rubik’s BAME community.

Elevate 
Network

Empowering and celebrating all genders.

Pride 
Network

Creating an open and inclusive 
environment for LGBTQ+ employees 
through education and representation. 

Unique
Network

Supporting visible and non-visible 
disabilities, including mental health 
conditions. 

Care 
Network

Providing a supportive network for those 
with parental and/or caring 
responsibilities.

Faith
Network

Bringing together those who have a faith or 
similar beliefs.
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University Partnerships
We partner with universities and colleges 
across the globe, offering real-world insights 
into a career in the technology industry. 

Our team is active all year-round developing 
relationships, working closely with career professionals, 
academics and employability advisers.

We tailor our partnerships to suit each university’s needs 
and use findings from annual university recruitment 
reports to provide unique offers for students. 

For our tier one universities Rubik delivers an active and 
close partnership such as curriculum input, strategy 
groups and sponsorship packages, in addition to the 
usual campus activity. 

Other activities include skills-based workshops, 
networking events, Women in Tech initiatives, careers 
fairs and social advertising campaigns. 

L.E.A.D 
Network

Our attraction strategy focuses on raising 
awareness to opportunities in a career in 
technology. Typically, this is achieved via virtual 
insight days and hackathons.

In addition to our work with universities, Rubik is 
now starting to partner with high schools 
throughout the UK in order to encourage young 
people to consider STEM and experience the 
reality of a career in technology. Our plan is to run 
professional skills sessions and coding workshops 
to support student learning in the classroom as 
well as providing work experience.

If you’re from a higher education institution, get in 
contact to find out how we can work together.



The Rubik advantage L.E.A.D 
Network

Year-round 
graduate intake 
so you can hire 
anytime you like

Capp 
strengths-based 
interviews and 
gamification 
during assessment

Data-driven 
partnership 
strategy

Tailored 
partnership to suit 
specific students 
and universities

All universities 
and degree 
backgrounds 
are welcomed

Dedicated 
University 
Partnerships 
Team

Expertise on the 
challenges within 
the university sector

Minimum 2:2 
degrees are 
standard and no 
minimum UCAS 
points required

Open to 
graduates from 
all years and 
graduation 
cohorts



The Rubik Model

Unlike other talent 
solutions, technical and cultural 
needs and algorithmically identif the 
best fit candidates - our data driven 
matching process is designed to find 
talent who make great teammates; 
teammates who ask the right questions, 
push back appropriately, and step up 
whenever there’s a need. This is 
accomplished by our in-depth review of 
past projects, industry expertise, 
cognitive ability and exercises that test 
for a deep understanding of algorithms, 
on-the-fly problem-solving, and 
collaboration too. 

We hire - saving you the time, cost, and hassle 
from attracting and identifying talent.

We train - for tech and regulatory standards 
that we know you’ll need. Or let us guide you 
via our set pathways for role, function and 
industry. 

We onboard talent - with a need for a speedy 
but thorough onboarding into your teams. 

Rubik support all employees to become top 
professionals via ongoing training.

You convert - a Rubik employee to become 
your employee.  

How we’re different. 
Committed to the long term.

High Quality 
Talent

True Team 
Extension

Weeks, Not 
Months

Enterprise 
Ready



Mission
To cultivate brilliant minds, who we take 
through our industry-leading training 
programmes, before embedding them 
seamlessly into your existing structure, 
tools, and workflow. 

We find, train and 
deploy inspiring future 
talent into FinTech, 
PayTech, iGaming and 
Gambling companies. 

Take the guesswork 
out of recruiting

Take the risk out of 
employing. 

Our 
algorithmic-identified 
best-fit talent model is 
light years ahead of the 
competition. 

High 
quality 
talent

True team 
extension

Weeks, 
not 
months

Enterprise 
ready

Values
We are a group of people with 
wide-ranging passions and 
aspirations, united by common values. 
Our communities are inclusive, diverse, 
respectful, caring and fun. Our people 
are curious, creative, original, 
inspiring, and ambitious.

Vision

To create the world’s most diverse and 
dynamic community of highly skilled and 
creative technology pioneers who are 
able to affect change and promote 
progress. 

With each successful match Rubik 
delivers, our dream of a world where the 
most talented people can build a career 
commensurate with their ability – not 
their race, gender, or geography – 
becomes a bit closer to reality.



Contact

Regan Stevely
Co Founder & Managing 

Partner 

Robin MacDonald
Co Founder & Managing 

Partner 

Email

speaktous@rubik-talent.com

Call

T:+44 (0)1277 725 307

Visit

www.rubik-talent.com

Connect

https://api.whatsapp.com/send?phone=4407398626936
https://www.linkedin.com/company/rubik-talent
https://instagram.com/rubiktalent
https://twitter.com/rubiktalent
https://www.facebook.com/rubiktalent
mailto:speaktous@rubik-talent.com?subject=talent%20enquiry&body=hi%20Rubik%2C%0D%0A%0D%0A
http://www.rubik-talent.com
https://www.linkedin.com/in/regan-stevely-677073115/
https://www.linkedin.com/in/robin-macdonald-34710b18/

